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April 1, 2010

Independent Awdifor's Report

The Board of Conunissiouers
St Hedena Parish Hospilal Service District No. |
Cireensburg, Tonisiang

We have audited the accompanying consolidated financial statements of

St. Helena Parish Hospital Service District No. [ and Subsidiary
Greenshurg, Louisiany

acomponent unit of the St Helena Parish Police lury, Greansburg, Louisiana, as of and for the
years ended October 31, 2009 and 2008, as listed in the table of conlents, These consolidated
financial stalementsare the respensibility of the District s management. Qur responsibility is to
express an opinion on these consolidated finuncial stalements based on our audits.

We conducied our audits in accardance with auditing standards generally accepled in the
United Stales of America and the slandards applicable to fipancial audits contaiped in
CGovernment Auchting Stenclards, issued by the Compiroller General ol the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance aboul
whether the consolidated linancial statements are free of material misstatement,  An audit
inchudes examining. on a test basis, evidence supporting the amounts and disclusures in the
consolidated financial statements. An audit aiso includes assessing the accounting principles
used and significant gstimates made by management, ag well as evaluating the overall financial
slelement presentation. We belicve that our audits provide a reusonable basis for our opinion.

In our opinion, the consolidated financial statements referred to in the lable of contepts
present fairly, in all material respects, the financial position of St Helena Parish Hospital Service
District No, | and Subsidiary, Greensburg, Lowisiana as of October 11, 2009 and 2008, and the
results of their operations and their cash flows for the years then ended in conformity with
accounting principles generally accepted in the United States of America,



I accardance with Government Auciiing Standards, we have also issued our report dated
April 1, 2010, on our consideration of 81, Helena Parish Hospital Service District No, 1's internal
control over financial reporiing and our tests of s compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matlers, The purpose of thal report is to
describe the scope of our lesting of internal controi over Ninancial reporting and compliance and
the results of thal testing and not (o provide an opinfon on the internal control over linancial
reporting or an compliance. That report is an integral part of an audit performed in accordance
with Govermment Anditine Standards and imporlant in assessing the results of owr audil,

The Management’s Discussion and Analysis on pages 5 through 10 is nota required part
of the basic financial statements but is supplementary iformation required by accounting
principles gencrally secepted in the United States of America. We have applied ceain limited
procedures, which consisted principally of inquires of management regarding the meihods of
measurentent and presentation of the supplementary information. Fowever, we did not audit the
miormation and cxpress no opinion on it. '

meuﬂ sl 2



51. Helena Parish Hospital Service Distriet No, 1 and Subsidiary
Munagement’s Discussion and Analysis of the Basic Financial Statements
October 31, 2609

This portion ofthe Hospital Service DistricUs annual financial reparting presents backzround information
and managemend’s review of the District’s Binancial performance during the fiscal vear ending October
31,2009 Thes Section should be imerpreted wiihin the context of financial statements as displayed in
this report.

FIimAnCIAL BIGCHLIGHTS

«  The financial stalemenis reveal i net fass ol $79.985. [deprecialion expense is not included, then
a profit of $136.028 would have occurred.

« In April 2009, the District hired 2 new CLEOQ who immediately began 10 address the rising cost of
payroll and the decline of the District’s palient census. Several af the improvements thi were
effectuated in May 2009 arc as follows,

4. The District’s average monthly payroll cost was reduced by $60,000 per month. and the cos!
of payroll for the fiscal year was reduced by $303.000. The projected paveoll savings (or the
nexi Nscal year aie over $500,000,

b, The District entered into a contract with a company that provides emergency room doctars 10
be piesent at the hospiial 24/7. BEven though the cost 1o provide this service will remain
approximately the same as the previous contract, this group of doctors has increased the in-
patient admissionsfeensus for the Districl. This increased utilization willincrease the District’s
revenue hecause of additional services provided to the patients.

c. The District retained a hospital consulling firm {o address several operational issucs of the
District.  After extensive analysis, the consulting group revealed that the Distric) was not
utilizing the “swing-hed” clussification of putients properly. By properly admitting patients 1o
the District that meet the criteria for aswing-bed patient, the District can earn a higher per diem
reimburseinent from Medicare. The swing-bed monthly census increased frony an average of
19 patient days to 105 patient days. Accordingly, the Distriet’s cash {low position improved
dramatically, which allowed for more timely payiments to the District's vendors. As a1esult,
the accounts payable aging balances were reduced by $443,000,

+ Becauss of the lack of patient utilization, the District elosed its rural health elinic winch was
loeated i the southern portion of the parish. The savings from payroell cost and daily operations
will save the Districl over $150,000.

«  During the swmmer of 2005, the voters of S1 Hulena Parish approved an additional 10 mill
property tax o tund the needs of the nursing home, The nwsing home tax and hospital tax
combined to penerate $812,552 in revenue,

«  The Districtrecopnized $1,41 1,900 in revenues from the state’s Uncompensated Care Costs (UCC)
reimbursement program. This compares (o $1,499,000 in 2008,

+ The District garnered twa grants tetaling over $174,000 that were used 1o purchase two vans lo
transport patients for medical care, and to purchase a new generator system that has the capacity
to power both the hospital and the nursing home,

< Every Febroary, the Distiict is required 10 retire its current year line of credit balance before it can
veapply with the state bond commission for the renewal of a new borrowing limit. I Febraary
2009, the Distric! was not able (o reitre ils current year line of credit balance of $1,900,000. Afier
atherough analysis of the DistrieCs futuie cash Moy polential, the Distnet pelitioned the state bond
contmission to convert the delinguent line of credil into a seven year long-lerm debt by dedicating
futune tax revenucs Tar ihe years 2010 through 2017 1o pay down on the prineipal and 6% interest,



St. Helena Pavish Hospital Service Distriet No. 1 and Subsidiary
Managenment’s Discussion and Analysis of the Basic Financial Staitements
Oclober 31, 2009

REQUIRED FINANCIAL STATEMENTS

The basic Mnancial statements of the Hospital Service District report information regarding the Mistrict
using Govenmmental Aceounting Standards Board (GASI) accounting principles. These statements ofler
short-term and long-1ern financial information about ils activities. The Balance Sheets inciude all ol the
[2istrict’s assels and liabifities and provide informuation about the nature and amounts of investiments in
resources (assets) and the obligations to District ereditors (liabilities). It also provides the basis for
computing rate of rewrn, evalugiing the capital structure, and assessing the liguidity and financial
Nexibility ot the Disirict,

All of the current year's revenues und expenses are aceounted for in the Staterments ol Revenues,
Vxpenses, and Changes in Net Assets. This statenent measures improvements i the District’s eperations
over the past year, and can be used o delermine whether the Districl has been able 1o recover all of i
costs through s patient service and other revenue sources. “1'he final required Ginancial stalement is the
Statement of Cash Flows, The primary purposc of this statement is to provide information ahout the
Dristrict’s cish flows from operations and hinancial activities, as well as define the source(s) of cash, its
use, and cash halance changes during, the reporting period. Additionad statistical information and notes
are offered as suppart, explanation and information,

FINANCIAL ANALYSIS OF THE HOSPITAL SERVICE DIRTRICY

The Balance Sheets and Siatements of Revenee, Expenses, and Changes in Net Assels report dala about
the District’s activities. Vhese vwoe (2) statements report net asscis of the District and changes in them.
[ncreases or decreases in net assets are one indicator regarding the bnancial inteprity of the District, Other
non financial indicators include changes in State and focal cconomic conditions. as well as regulatory
changes regarding Medicare and Medicuid, especially as these may impact Critical Access Hospital stalus,
and related cosl based reimbursements,

Net Assets
A sueunury of he Hospilal Service District and Subsidiary’s balanee sheots is displayed m the Tollowing

tublec:
Condensed Balance Sheets

2009 2008 2007
Current and Other Asscls $2.864.107 $£3,520.715 $3.233.187
Assets Limited as to Use 95,100 96,463 103,393
Property, ’lant and FEquipmenl 4,117,492 3.924 362 3.030,3)2
Total Assets 7,076,699 7.94],541 6,166,894

(Contued)
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St. Helena Parish Hospital Service District No. 1 and Subsidiary
Management’s Discussion and Analysis of the Basic Fipancial $tatements
Qctober 31, 2009

mel Assets (Continged)

2009 2008 2007
(Continued)
Current Liabiities $3.275213} $5,499.197 $5,336,724
Loang-Term eht 5.954 582 4,115,573 2478720
Total Liabikities 0,229,013 9,614,770 7,815,444
Total MNet Assets (Deficil) {2.153.214) {(2.073.229) (1.418.5350)

Tonal Liabikinies and BNet Assets (Delicil)

2,076,690 Jaalsd)

6,366,894

The following table presents ibe components of the District’s nel asseis a Oclober 31, 2009, 2008, and
007
Condensed Balance Sheets

2009 2008 2007
Invested capital assels, net ol related debi $1.325,579 31,056,037 $922.132
Linrestricted (deficit) {3.478.793) (3,129 866] (2,370.682)
Total net agsets (deficiy) (2.153214) (20732297 " (1.448.350)

Property, Plani and Fquipment

The lollowing table presents the components ol gproperty, plantand cquipment at Qctober 31, 2009, 2008,

and 2007

2009 2008 2007

Land $384,105 $384,1058 $£384,105
Building 6,444 B33 6.148,715 4,021,123
Eguipment 2,184,058 2,048,633 1,436,908
Vehicles 110,422 28,122 20,822
Fquipment under capital leasey 52713 119513 720.097
9,176,132 8,729,430 6,583,055

Less accumulated depreciation {S,2001.571)  {4,952.136) (4.759,683)
Total lund and depreciable assels, net 3,974.561 3.777.294 1,823,372
Constryction in progress 142,93 147,068 1.206.940
Property, plant and equipment, ncl 4,117,492 3,924362 3,030,312




St. Helena Parish Hospital Service District No. 1 and Subsidiary
Management's Discussion and Analysis of the Basic Financial Statements
: October 31, 2009

Sunmmary of Revenue, Expenses, und Changes in Nel Asscls

The loblowing table presents a summary of the Hospital Service Distict and Subsidiary's revenues and
expenses {o1 the latest three €3) liseal years:

Condensed Statements of Revenue,
Expenses and Changes in Net Assets

2009 2008 20117

Net Patient Seivice Kevenue SHEASE 174 $11.135.754 510,753,431
Other Revenue 1,137,281 1,110,077 1,309,515
Apartment Revenue 190,431 235,801 318,159

Total Revenue 12,805 886 12,501,632 12,381,105
Salary Expense 5,687,697 5,997,126 5,638,524
Other Operating Expense 5,703.732 3,654,077 5,698,234
Provision for Fad Debty 065,410 1,038,822 1,143,802
Duepieciation and Amortization 216,013 149,260 184,914
Apartment expense 213,019 287,026 311,072

Toal Expenses 12885871 13126311 12,973,636

Excess af Reventie Over (Under) Expenses {79.985) l {624,679 (392.53h)

Net Assets (Defieit) m Beginning, of Fiscal Year (2.073.229) (1448550 _(836.619

Net Assels (Deficit) at Conclusion of Fiscal Year  (2,153.214) {2.073.229 (1448.550)

SOURCES OF REVENIE

The Hospital Service District derives the majority ol its of wtal revenue from patient service operalions.
St Helena Purish Hospital is Lowmsiana’s fiest Critical Aceess Hospital and, as suceh, has been retimbursed
for Medicare services on a cost basis since 2006, ElTective with the Medicas Cust Report Tiling
regarding fiscal year 2003, the Hospita} Service District receives 101% of Hogpital-bused Mcedicare cosls.

The following table displays pavor mix percentages as a function of total billed charges during 2009,
2008, and 2007

2009 2008 2007
Medicare 2% 32% 50%
Medicaid 1 6% 3% 1 6%
Commergial 20%% 200 19%
Scif-ay 12% ) 5% 15%



St. Helena Parish Hospital Service District No. 1 and Subsidiary
Management's Discussion and Analysis of the Basic Financial Statements
October 31, 2009

S0ERCES OF REVENUE {(Contimied)

The Huspital Service District derives additional revenues from meals sold in the Hospital Cafeteria, Ad
Valorem Taxes, Grants, and Donations, During 2004 the Haspital Service Disirict ereated the St Hetenn
Medical Foundation. hig, which was approved by the Inteenal Revenye Service as a legal entity 1o which
chirrttable donations to the District are made on 4 tax deductible basis,

OPERATING AND FINARCIAL PERFORMANCE

The District’s primary source of revenue is patient service related, and particubarly with a rural hospital,
is driven by admissions. The mactical end of patient revenue involves converting admissions and
treaument inlo cash colleclions. The industry standard regarding, management of receivables is the
measure of outstanding days in accounts receivable, This nexl table displays both discharge (billahle)
ditys, along wilh days in accounts receivable from 2009, 2008, and 2007,

2009 20108 2007
Inpaticnt Discharge Days 1,854 1084 1.053
Outsianding Days in A/R 58 75 100

A seventy-Tour pereent (74%) increase inhospital bitlable days has occurred from FYE 2007 1 2009
The District’s statistical measwe of days in accounts receivable is 38 dayvs which is below the industey
expeclalion of 65 days outstanding. The District does make aggressive atempis 1o procure payment from
the self-pay patients, but these receivables must stay on the books for a statwlory amount of time so as to
propesly nake a elaim for vacompensated care relmbursenient,

BUDGET AND STRATECY FOR FISCAL YEAR 2010

The 2010 budpet was approved by the Board of Commissioners during its regular meeting, of October
2009, Mighlights and expectations regarding 2010 are as follows:

s Cancetiing revenue and palical ulilization. the hospital is expecting (o cantinue increasing s
“swing-bed” wilization, The budget has an average of 116 days per month at $1,800 per diem
retmbursement  This is expected Lo provide an additional $800,000 in revenue as compared (o
prior years when the hospital averaged only 19 swing-bed days per manth, The other departments
ol the hospital are budgeted for modest utilization increases. Becausc of more ER admits, the
hospital is budgeled to increase inpatient revenue by $70,000. Because of the Jarge amount of self-
pay bad debt, the Uincompensated Care reimbursernent from the State of Louisiana is expected to
be 51,217,000, and propeity taxes are budgeted for $840,000.

» Concerning expenses, the hospital is conlinuing 1o beneli from lowering the number of employees
on payroll. By a cembination of atirition, shifting schedules, moniloring overtime and reducing
posttions, the hospital is budgeted o save over $500,000 in payroll cosls even though the hospital
should increasc its in-patient census.  Other areas of cost containment should be legal. The
hospital is hudgeted 1o save $100,000 as compared to 2009 because the hospital’s consulting Firm
anct legal team are not contracted 10 perfotm any major projects. There will be an increase in
inierest ost beeause the haspital is now paying its monthly note o' $3,113 for the remedeling of
the hospital and will pay 3174 000 intcrest on the $2.080,000 line of credil conversion nute,
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St. Helena Parish Hospital Serviee District No, T and Subsidiary
Management's Discussion and Analysis of the Basic Financial Statemcents
October 31, 2000

BUDGET AND STRATEGY FOR FISCAL YEAR 2010 (Continued)

« “The District is presently receiving bids for anew 16 slice CT Scan. The approximale cost will be
$400,900, and the Distnct has the cash to pay [or the machioe upon installitaon,

* The District has beey approved by the Loisiana State Bond Commission to have an open line of
eredit of $630,000,

v The District did gamer a $1.000,000 grant for roof” renovanions, stonn shulters and lighting
renovations. Work is expected to be compleled by the suimmer of 2010,

* The District submitted information lo the Ceater for Medicare Services, the Departiment of Justive
and 1o Senalor Mary Landricu seeking relief viaa compromise settlement or a statutory remedy of
the $924,024 liability to Medicare and Medicaid. Medicare does not agree with the Hospital's
posilion concerning a compromise settlernent and Seeator Mary Landricw has not been sugeessful
in the lepistative efforts, The Districl continues 1o pay g mosthhy amoont of $13.434 1o Medicare
for [his questiopable debt

CONTACTING THE HOSPITAL SERVICE DISTRICT'S CHIEF FINANCIAL OFFICER

This finencial reportis intended 1o provide our community. paticnis, snd creditors with a general overview
of the Hospital Service District's financtal position. and demons(rate accountability reparding all revenues
received. 1 further information s required, requests should be submitted in winting to:

Chief Financial Officer

ot Helena Parish Hospital & Nursing Home
16874 Highway 43

Greensburg, LA 7044

[0}



St Helena Parish Hospilal Service District No, 1 and Subsidiary

Consolidated Balance Sheets
October 31, 2009 and 2008

A S s ¢t s

Current Assels
Cash and cash equivalents
Patient aceounts receivable (net of estimated uncatlectihles
of $938,197 for 2009 and $1,089.593 for 2008)
Accouns recervable - other
Supplies mventory
Prepatd expenses
Total current asscts

Assels Limited As to Use
Under indenture Agreement
Moncurrenl assets limited as Lo use

Property, Plant and Equipment. Net

Tatal assels

Liabilities and Net Assets (Deficit)

Current Liabilitics
Curnent maturities of note wnd other long-term payables
Current imaturities ol bonds payable
Certificate of Indebtedness
Cuarrent portion of obligations under capital Jeases
Accounts payable
Lstimated third-pany payor settlements
Accrued Halilities
Delerred revenue - uncompensaled care
Fotal cugrent ltabilitics

Long-Term Deht
Note and other fong-lerm pavables, less current maturities
Bonds payable, less cunent maluritics
Obligations under capital beases. less current portion

Tatal babilities

Met Assets (Deficiny
vested in capital assets, netof related debt
Unrestricted {deficn)
Total_nelussets (delicil)

Towl labiiues and net assels (delicit)

2009 2008
$475,739  $1.074.867
1,320,919 1,339,301
683,189 672,094
02,605 356,247
_RIG3S 78137
2,864,107 3520710

95,100 96,463
95,100 96,463
4017492 3924362
7076609 7540541

146.557 130,347

77.464 73,522

400,000 1,900,000

11.153 23,327

660,947 1,257.240
1,300,529 396,602

678,679 730,152

958,007

3,275,331 5,445,197
2,883,619 055,686
3.053,286 3,131,134
17,677 28,753
5954582 4,115573
9229913 9,614,770
1,325,579 056,637
(3478,793)  (3,129.866)
(2153214} (2,073.229)
7076699 2541541

The accompanying notes are an integral part of (hese statements.



St. Helena Parish Hespital Service Distriet No. 1 and Subsidiary
Consolidated Statements of RHevenues, Expenses, and Changes in Nei Assets (Defieit)
Yeurs Ended October 31, 2009 and 2008

2009 2008
Revenue
Met patient service revenue S11458,174 $145,155.754
Other operaling revenue H149.417 1099540
A partimonl revenue 190.431 23580
Tatal revenue 12,798,022 12,497,005
Fxpenses
Salarics 5.687.697 5.997,126
Ouiside services 1.496.901 1,589,600
Supplics and ol 1.351,756 1,266,825
General and administative 2,561,689 2,609,103
Provision for bad debts 1005410 1,038,822
Depreciation and amortization 216,013 149,260
Apartment expense 213019 287.026
Tuetal expenses 12,592 485 12,937,852
Operaling o |ILJ§5) 205,537 {A46,757)
Non-Operating Revennes (Expenses)
Inteiest inceme : 7,804 10,5337
linterest expense [293.380) (188.459)
(285,52 {177.922)
Excess of Revenue Over (Under) Expenses (75.985) (624,679}
Net Assels (Deficit). at beginning, of year (2,073,220 (1.148,550)
Net Assets (Deficit). at ond of yvem {(2.153214) {2.073,229}

The sccompanying noetes are an integral parl of these stptements,



St. Helena Parish Hospital Service District No. 1 and Subsidiary

Consolidated Statements of Cash Flows
Years Ended October 31, 2000 and 2008

Cash Flows From Operuting Activities
Receipts from patients and third-panty payors
Payments o employees and for employee-related cosis
Payments for other uperating expenses

Nelcash provided (used) by operating aclivilics

Cash Flows TFrom Non-Capital Financing
Proceeds fram Certilicale of Tndebtedness
Pasments on Certilicates of Indebledness
iderest patd on debt

Nel cash provided by non-capital financing activities

Cash Flows From Capita] and Related Finuncing Activities

Proceeds from noles puyable
Principal payments on notes payible
Principal pavinents on bontks pavabie
I'ricipal payments on capital leases
Interest paid an debit

Net cash proyided by (used m) capilal
and related financing activitics

Cash Flows From Investing Activities
Purchase of praperly, plant and equipment
Change in assets Himited as to use
Interest income

et cash used in investing aclivities

Net Increase {Decrense) in Cash and Cash Equivalents
Cash and Cash Equivalents, beginning of year
Cash and Cash Equivalents, end of year

Non-Cash Transactions
Conversion of notes payable 1o honds payable

Conversion of certificates of hdehtedness to notes payable

2009 2008
§13,709,324 $12,950,227
{(5721701) {7,185,481)
[5.214.08%) (5,416,434}
(226.461) 348,312
400000 1,900,000
{1.000,000)
_{los.625) (30,019
234 379 269 9K
180,000 874,521
(135,857) {122,464)
(73.906) (54,107
(23,248) (81,646)
(154,113 {134,778)
4207124 482,526
(409,147) (1,043,310)
1,363 6,932
7.804 10,337
(399.916) {1,925.841)
(599.128) 674,978
1.074.867 199 889
475,739 1,074,867
- 1.900.000
1,900,000 ~

The accompunying noles ave an ikegral part of these statemonig.,
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S Helena Pavish Hospital Service District No. | and Subsidiary
Consolidated Statements of Cash Flows
Years Ended Octaber 31, 2009 and 2008

2009 2008
Reconctiation of Operating Income (Lnss) to Net Cash
Provided hy Operating Activities
Operating income (foss) $205537  ($446.757)
Adjustments to reconcile operating income {loss) 10
net cash provided by operaling aclivitics
Depreciation amd amortization 216,013 149,260
Provision [or bad debis 1065410 1.038.822
Changes in operating assels and labilities
(Inerease) Necrease i secounts receivable (1U38,023y (579,690
{Increase) Decrease in supplies invenlory 53,642 (34,383}
{Ingrease) Decrease in prepaid expenses (3,538) 12,700
Inerease (Decrease) in accounts payable (596,293) 147,781
Increase (ecrease) in estimatesd
third-party payor seltlements 903,927
nerease (Deerease) in acerued tabilities (25121 127.857
Increase (1lecrcase) in deferred 1evenue _{988.007) {(17.278)
el cash provided [usaed) by operaling activilies {2 26!463_1 348,312

Supplemental Disclosure of Cush Flow Information
Cash paid during the year for interest 309,738

164,797

The sccompanying notes are an integral pan ef these stalements.
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St. Helena Parish Hospital Service District No. 1 and Subsidiary
Notes to Consolidated Financinl Statements
October 31, 2009

Note 1-summary of Significant Accounting Policies
R

A, Lepalt Orpanization

On December 29, 1962, the St Helena Parish Police Jury pussed a resolution ereating the SL Helena
Parish Hospital Service District No. | and Subsidiary (hereinafter sometimes called the *District”y under
the authority of Arlicle 6, Section 19, of the 1974 Louisiana Constitution and Chapier 10 of Title 46 of
the Louisiana Revised Statutes ol 1950, as amended. "The District is composed ol all the territory situated
within the Parish of St etenn, Louisiana.

The governing anthority of the Disiriet consists of o board of six (6) commissioners, all of whow are
qualilied clectors of the Parish of 51, Helena, Lowisiana. The Commissioners serve withoat pay, per diem,
or reimbursement of expense, excepl aclual cash oul-af-pockel expenses incurred in the performance af
their dutics.

B. Nature ol Business

The public purpose af the District is 1o secuve, provide for, and protect the public health and welfare by
the treatment of human ailments through the acquisition and construction of projects as authorized by
Chapter 10 of Title 46 of the 1974 Louisiana Constitution, and the financing and refinancing of
indehtedness toacquire, construel, renovate, improve hospitals, clinis, laboratorivs and any other facility,
building of structure which may be of use and benelit in the teaching, training or practice of medical
science and treatment of human ailinents, or for such other fucitities as the District will find vseful in the
study of, or research in, o treatment al illness or infirmities, all as is more Tully set out in sakd Chapter
10 of Title 406 of the 1974 Louistana Canstitution. The District also operates a 72 bed nursing home and
a 24 unit apartment complex for the elderly and handicapped.

Duyring 2004, the Ihstrict created the S1. Flelena Medical Foundation, Tnc. as a lepal entity to which
charitable donations o the District are made on 4 tax deductible basis.

C. Principles o) Consolidation

The financial statements are consehdated as of and for the years ended October 31, 2009 and 2008, These
consobidaied lnancial stalements include the St Helena Parish Hospital Service District No. [ and its
Subsidiary, the St Helena Medical Foundation, Ine. All intereompiny aceounts and transaclions have
been eliminated in consolidation. Qperations in these consolidated financial statements are predominantly
from St. Helena Parish Hospital Service District No. 1,

D. Basis_ofl Presentalion

The accounting policies of the Distriet conform e accounting principles generally accepted in the United
States of America as applicable 1o governments, The basic {inancial statements are reported using the
ecanamic resources nicasurement focus und the accruil basis of accounting,

Revenues are recorded when earned and expenses aie recorded whien a liability is incurred, regardless of
the timing of the reliied cash Nows.



St. Helena Parvish Hospital Service District No, 1 and Subsidiary
Notes te Consolidated Financial Statements
October 31, 2009

Note 1-Summary of Significant Aceounting Policies (Continued)

7. Rasis of Presentation (Continued)

Pursaant 1o Governmentai Accounting, Standards Board (GASE) Statement No, 20, Accounting and
Financial Reporting for Propriciary funds and Other Governmentat Entilics Thad Use Proprictary Fund
Accounting, the District has clecled lo apply ihe provisions of all relevant pronouncements of the
IFinancial Accounting Standurds Board (FASB), including these issued after November 30, 1989 that do
not conflict with or contradict GASE pranouncements.

I Reporting Entigy

As the governing authority of the parish, [or reporting purpuses, the St. Helena Parish Police Jury is the
financial reporting entity lor St Flelena Facish, The financial reporting entity consists of (a) the primary
government (Jury), (b) organizations for which the primary gevernment is financially nccountable, and
(c) other organizations for which the nalure and significance of their relationship with the primary
govermment are such that exclusion wouold cause the reporling entify’s hinancial siatements to be
misleading or incomplete.

Ciovernmental Accounting Standards 3pard Stalement No. 14 cstablished criteria for delermining which
companent unils should be considered purt of the St Fletena Parish Police Jury for linancial reporting
purposes. The basic criterion Tor including a potential component unit within the reporting, entity is
financial accountubility. The GASB has set forth eriteria 1o be considered in determining Tinancial
accountability. This criteria inchudes:

1. Appointing & voling majority of an orpanization’s governing body, and
a. Theabilily ol the police jury 10 impose its will on that organization andfor

b. ‘The putential Tor the organization 1o provide specific financial bepefits w
or impose specific Anancial burdens on the palice jury.

2. Organtzations for which the police jury does not appoint a voting majority, but are
fiscally dependant on the police jury,

3. Organizalions for which the reporting entity linancial stalements would be misleading
if data of the organizalion is not included because of the nature or significance of the

relationship.

Because the police jury appainis all members to the District’s Board of Conumissioners, the District was
determined 1o be a component unit ofthe St Helena Parish Police Jury, the financial veporting emity. The
accompanying financial statements present information only of the funds maintained hy the District and
do not present information on the police jury, the general govenmnent services provided by thal
governmental unit, or the other govermmental units that compromise the financial reporting entity.
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St. Helena Parish Hospital Service District No, 1 and Sabsidiary
Notes 1o Consolldaied Financial Statements
October 31, 2069

MNote I-Summary of Significont Accounting Policies (Continugd)

F.o Meansurement Focus, Basis of Accounling

The government-wide financial stalements sre reporled using the econemic resourees measurement focus
and the accrual basis ol uccaunting, Revenues are recorded swhen cared and expenses are recorded at
the time liabilities are incurred, regardless ol when the related cash flows take place. Nonexchange
transactions, in which the District gives {or receives) value without divectly receiving (or giving) cquoul
value in exchange, include property taxes, grants, entidements, and donations. On an accrual basis,
vevenue from praperty laxes is recognized inthe fiscal year for which the taxes wre levied. Revenue fram
grints, entitlements, and donations is recognized in the Gseal year inowhich ol eligibility reguirements
hive been satsiied.

G, Use ol Bstimales

The preparation of linancial statements in conformity with generably accepled accounting principles
requires management 16 make eslimates and assumptions that alfect the reported amounts of assets and
Habiltitics and disclosure al contingent assets and liabilities a1 the date of the Ninancial statements and the
reported amounts of revenue and expenses during the veporting period. Acinal results could differ from
those estimatcs.

H. Cash and Cash Eguivalents

For purposes ol {he Consolidated Stwements of Cash Flows, the District congidars all highly liquid
investments purchaged with an bnitdal matuwity o three months or fess W be cash equivalents,

I, Patiem Accounts Receivable

Accouniz reeeivable fiom patients, insurance companies and third-party reimbursement comtractual
agencies are recorded at eslablished charge rates. Certain third-party insured accounts (Medicare and
Medicad) are based on cost reimbursement agreemenis which generalty resultin the District collecting
morc or less than the established charpe rates with the difference recorded as "contractual adjustments.”
Final determination of scitlement is subject to review by appropriate autharities.

The District provides an allowance for dovhtful accounts cgual fothe estimated collection losses thal will
be incurred in collection of all receivables. Management estimates the losses based on historicul
collection expericnce coupled with a revies of the current status of existing receivables.

1. Chartty Care
The District provides care. without charpe or it amouns less than its estallished rales, 10 patients who

meet certain criteria under its charily care policy. Because the District does nol pursue collection of
amounts determined te qualify as charity care, they are not reported as revenue,



St. Helena Parish Hospital Service District No. 1 and Subsidiary
Notes to Consolidated Financial Statements
October 31, 2009

Noie 1-Summuary of Significant Accounting Policies (Continued)

K. Assels Whose Use |s Limied

Assets Hinited as 1o use under terms of the bond indenlures are classified as assels whose use is limited.

.. Invemuaries of Supplies

Supplies are valued at the Tower of cost o1 net realizable value (frst-in, Tirst-ow).

M. Propenv, Plant and Eqguipment

Property, plant and equipment is siated at cost, excepl for assets donated (o the District. Donated assels
are recorded at the appraised value at the dale of donation,

Equipment under capital leases is amortized using the straight-tine melhod over the shorter period of the
lease term or the estimated usefui life of the equipment, Such amortization is included in depreciation
and amortization in the financial slatements.

Maintenanee, repairs, replaccments and improvements of minor ameunls are expensed.  Mujor
replacements and improvements are capilalized.

Depreciation is computed using the straight-line methoed over the astimated useful lives of the related
assets as follows:

Buildings 10 - 40 years
Equipment 5. 15 years

N. Costs of Borrowing

Interest cost incwrred on borrowed funds during the period ol consiruction of capital assels is capitalized
as a componen! of the cost of acquiring those assets. Inierest of $33,299 was capitalized during the year
ended October 33,2008

(). MNet Patient Serviee Reyenue

Nel patient service revenue is reported at the estimated net realizable amounts from patients, third-party
payors, and others for services rendered and includes estimated retroactive revenue adjustments due Lo
{uture audits, reviews, and investigations. Retroactive adjustments are considered in the recognition of
revente on an cstimated bagis in the period the related services are rendered, and such amounts are
adjusted in future periods as adjastments become known or as years arc no longer subject to such audits,
reviews, and invesligations.

Laws and regulations governing the Medicare and Medicaid programs are extremely complex and subject
1o inlerpretation, As aresult, there is at least a reasonable possibility that recorded estimates witl change
by a material amownt in the near term,



St. Helena Parish Hospital Service District No. ! and Subsidiary
Noles to Consolidated Financial Statements
October 31, 2009

Note 1-Summary of Significant Aecounting Policies (Caontinued)

P. Advertising

Advertising cosrs are expensed a3 incuried, Adverising costs of $3,209 and $3,688 were expensed in
2009 and 2008, respectively.

Q. Paid Time OfT

Paid tume of f (PTO) includes vacation and holiday pay. Accumulated unpaid PTO is accrued when
incurred ep 1o a maximum of 28 days, Unused PTO hours weewmitlate and carry over from year to year,
Employres may acciue a maxismum of 272 houes of PTO, including holidavs, Employees curn and vest
in P11y leave according to years ol service as Jollows:

Years of Service Full-Titne Employees
90 days - 2 years 1.08 days per menth
3 -5 yewrs L.50 days per month
6 - 15 years 1.92 days per month
Over 16 years 2.33 days per month

Sick pay 15 not vested,
k. Income Taxes

The District is exemy from income taxes under Internal Revenue Code Section 115,

S. Property_Taxes

The Sherifl ol 81, Helena Parish, as provided by stale law, is the official wx collector of property taxes
tevied by the parish and parish special districts,

The 2009 property 1ax calendar follows:

Millage rates adopled Seplember 26, 2008
Tax bills mailed Noveinber 3, 2008
Due date Necember 31, 2008
Cerlilied delinquent notice March 12, 2009

Praperty taxes are recopnized as revenne in lhe calendar year for svhich they are due, Stale law requires
the sheriff to coliect property 1axes in the calendar year in which the assessimend is made, Alter notice is
given to the delinquent taxpayers, the sheriiTis required by the constitution of the State of Louisiana to
sell the feast quantily of property necessary 1o setile the taxes and interest owed.
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St. Helena Parish Hospital Service District No, 1 and Subsidiary
Notes to Consolidated Financial Statements
QOctober 31, 2009

Nate 1-Summary of Significant Accounting Paoticies (Continued)

1. Risk Mangueen

The District is exposed 1o various risks of loss from torts; theft of, damage (o, and destruction of assets;
business interruption; errors and omissions; employee injurics and ilinesses; natural disasters ard
emnployee heakh and accident benelits.

The Dristriet is a member of a separaie trust fund established by the Louisiana Hospital Association tha
encompasses selll insurance ol statutary workers™ compensation. The District continues to carry
cammercial insurapge for portions of ol other risks of loss. The monagement of the tvust fund for
slatutory workers” compensation has camplele control over the rate setting provess

The Disteret i3 sell-inaured Tor employee medical beneiits  The Eisirict has purchased commuaicial
inswance for claims in excess of stop loss limits. The unipsured annual risk retention per covered
emplovee is 540,000 with an aggregate stop loss for the plan year of $1,000,000. Amountg payable to the
plan are based an estimates of the amounts necessary o pay prior and current-yearclaims. A liability for
claims is established ifinformation indicates that itis probable that a lahility has been incurred at the date
af the financial statements and the amount is reaseitably estiniable. The amount of that liability at October |
31, 2009 and 2008 is $39,914 and $102,534, respectively,

The District has medical malpractice insurance up to $100,000 through the Louisiana lospital
Associution Tiust Fund and an additional $400,000 through he Palieps Compensation Fund, Under
current Lowisiana {.aw. its Habifity is {imited 1o the statifory maximum of $300.000.

U. Reclassifigations

Certain reclassifications have been made to the prior year’s financis! statements 1o conform with the
current yem s linancial statement presentation. The reclassifications had no effect on net assels or the

change in net assets,
Note 2-Cash and Cash Eguivalents

Under state law, the Distriel may deposit finds in demand deposits, inlerest bearing demand deposits,
money nrarkel accounts, ur lime deposits with state banks organized under Louisiana law and national
banks having their principal offices in Louisiana. The District had cash and cash equivalents and cash
under indemure agreements (book balances) totaling $570,839 and $1,171,330 at October 31, 2009 and
2008, respectively,

These deposits are slated at cosl, which approximates market value. Under state law, these deposits (or
the resulting bank balancesy must be secured by federal deposil insurance andfor the pledge of securitivs
owned by the Tiscal agent bank. The pledged scourities are held in the name of the pledgimg fiscal agent
bank in a holding or custadial bank that is mutually agrecable to hoth paities,
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St. Helena Parish Hospital Service District No. ! and Subsidiary
Noles to Consolidated Financial Statements
(retober 31, 2009

Note 2-Cash and Cash Equivalenis {Continued)

AtQctlober 31,2000 the District had $822,000 in deposiis {collected bank balances). These deposits were
fully secured [rom risk by lederal deposit insurance and pledged securities

A1 October 31, 2008 the Disnict had $1,612.000 in deposits (collected bank balances). These depasits
were fully sceuted from nsk by lederal depasit insurance.

Note 3-Net Patient Service Revenue

The District has agreements with third-party payors that provide for payments to the Hospital al amounts
different from its established rates. A sumimary of the payment artangements with major third-party
payors follows,

Medicare

Effective December 3, 1999, the District was centified as a Critical Access 1taspital which changed (he
reimbursement melhodology as fuliows. Inpaticnl services, cevtain cupaticnt sevviees, snd defined capita
and medical educition costs rebined (0 Medicare beneficiaries ore paid based on a cest reimbuisement
incthodology.  The 1Distriet is reimbursed for cost reimbursable items at o tentative rate with final
settlement determined after submission of annual cast reports by the District and audits thereo! by the
Medicare fiscal intermediary. The Distriet’s classification of patients under the Medicare program and
(he approprialeness ol their ndiission are subject Lo an independent review by a pzer review organization
under comtract with the District,. The Disdrict's Medicare cost reports have been audited by the Medicare
fiscal intermediary threugh Octaber 11, 2007,

Medicaid

[npaticnt and outpatient services rendered 1o Medicaid program beneliciaries are reimbuyrsed under a cost
reimbursement icthodolopy. Inpatient costs are reimbursed at the prospeelively determined peer group
per diem, and ouipatient costs dre reimbursed al cost per the cost report. bess 17%. The District is
reimbursed at atentative rate with final settlement determined alter subimission of annual cost reports by
the District and audits thereol by the Medicaid fiscal inlermediary. The District's Medicaid cost reporis
have been audited by the Mudicaid fiscal intermediary through Oclaber 31, 2004,

The District has also entered into payment agreements with certain commercial insurance carriers, health
mainienance organizations, and preferred provider organizations. The basis for payments to the Hospital
under these agreements includes prospectively determined rales per discharge, discounts from established
charges, and prospectively determined daity rates.

Note 4-Assets Whose Use 1s Limifed
Assets whose use is limited that ake required for obhiganons classilied as current linhilitics are reported

in current assels. Vhe composition of assets whose use is limited al October 31, 2009 ond 2008, is set
forth in the foilowing table.

2004 2008
Linder indentore agreemem
Cash $93,100 $96.403
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St, Hejena Parish Hospital Service District Mo, 1 and Subsidiary
Notes to Consolidated Financial Statements
October 31, 2009

Note 5-Property and Kguipment

A sumimary of property and equipment additions, retirements, and balances al October 31, 2009 i as

fallows:
Balance Balance
October 31, October 31,
Non-depreciable Capiia) Assels 2008 Additions Retirements 2009
Land
Hospital 5348 103 $148,103
Morgan Hills 36.000 36,000
Tolal non-depreciahle assets 384,105 184,105
Depreciahic Assels
Buildings
Hospital 4,283,288  $287,165 4,570,453
Muorgan Hills 767,077 8,032 776,009
Nursing Home - 1.098.370 1.098,370
Eouipment 2,048,653 133,405 2,184,058
Vehicles 28,422 82.000 110,422
Eqguipment under capital feases 119515 {3066.800) 32,715
Total depreciable assety 8,345,325 513,502 (06,8007 8,792,027
Less Accumulated Depreciation
Buildings
Hospital (1.643,2d6)  (1015,983) (1,747,229
Morpan Hills (332,550) (19,564) (352,114)
Nursing Home (1,098,153} (217) (1.098,370)
Equipment (1,786,293) {154,251) {1,940.544)
Vehicles (16,237) {(17.884) (34.121)
Equipment under capital leases (71037 _(18.336) 06800 (29.193)
Toal accwmulaled depreciation {4,952, 136)  [316.235) 66,800  [5.2001,571)
Tolal depiecighle assels, net 1,393,189 197,267 3,590,456
Consiruction in Progress 147.06% 294,176 (298,313Y 142,931
1ot capital asseis, nel 3,924,362 49} 443 (298.313) 4.117.492




St Helena Parish Hospital Service District No. 1 and Subsidiary
Notes to Congelidated Financial Statements
October 31, 2009

Note 5-Property and Equipment (Continued)

A sumimary of property and eguipment additions, retircments, and balances at Qetober 37, 2008 is as
folows,

Balance Balance
October 31, Oetober 31,
Non-depreciable Capital Assets 2007 Additions Retirements 2008
Land
Haospital $348,105 $348,105
Maorgan Hills 36,000 16,000
Tolal pon-depreciable pssels 384,105 384,103
Depreciable Assets
Buildings
Huospital 2,155,676 $2.127.612 4,283,288
Muorgan Hills 767,077 767,077
Nursing Home 1,098,370 1,098,370
Equipment 1,436,908 611,743 2,048,653
Vehicles 20,822 7.600 28,422
Equipment under capital feases 720,097 ($600.582) 119,515
Tolal depreciable assels 6,198 950 2,746,957  (600.582) 8,345,325
Less Aceumuiated Depreciation
Buildings
Hospitul (1,581,634} {8%.612) {1,641,245)
Morgan Hillg (312,986) (19,564) (332.550)
MNursing Home {1,098,054) (99) {1,008,153)
Cquipment (1,140,811 {645,476) {1,786,291)
Vehicles (11,439 (4,79%) (16,237
Equipment under capital leases {614,753} (15.986) 533,082 (77,657}
Tatal accumulated depreciation  {4,759,683) {745,535) 353,082 (4,952,136}
Tolal depreciable ussels, nel 1,439,267 2,001 422 (47.500)  3.363.1¥9
Construction in Progress 1,206,940 (47,068 (1.206940) _ 147,068
Total canital assels, net 3,030,312 2.148490 (1.254.440) 3,924,362

Depreciation expense Tor the years ended Oclober 31, 2009 and 2008 was $257,352 and §192,453, of
which 341,339 and 343,193 were charged 1o apanment expenses, respeclively.
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St. Helena Parish Hospital Service District No. 1 and Subsidiary
Notes to Consolidated Financisl Statements
October 31, 2009

Note 6-Certificate of Tudebtedness
The District had $2,100,000 in Certificates of Indebiedness at October 31, 2009 and 2008, with the Hank
of Greensburg, of which 3400.000 and $1,900,000 had been drawn as of October 31, 2009 and 2008,
respectively, with an interest rate of 6%, secured by a pledpe of ull revenues aceruing Lo the District.

Note 7-Note and Other Long-Term Payahles

A schedude of changes v the Districl's Yong-ienm debi al October 31, 2009 iz as follows:

Balance Balance Amopunt
Ocioher 31, Octeber 31, due within
1048 Additions  Redupotions 29 UNE YLeAr
mNotes Pavable

Farmers Home Admimstration  $741,551 {34,093y $737,458 Sd 466

Bank of Greenshurg $2.080.000 2,080,000
Payable to Medicive _ 344 482 (1317643 212718 14209
Tota) noles pavable 1086033 2080000 (135857)  3.030,076 146,537

A schedute of changes n the PhstictUs long-tenm debat Ocraber 31, 2008 is as loHlows:

Balunce Balance Amount
October 31, October 31, due within
2007 Addilivns  Reduelions 2008 ONeg Yeur

Notes Payable

Farmers Home Administration  $745,302 (33751 3741551 34,093
[Lonisiana Pubhic Facilitics
Authorily 380,000 (380,000
Bank of Greensburg 645,479 $874,521  (1,520,000)
ifayable (o Medicare 463,195 (118713} 144 482 | 26254
Total notes pavable 2233976 874,321 (20224642 1,086,033 130,347

Nole payable - Famiers Home Adiministratjion

Nole payable to Farmers Home Adininistration wilh interest ranging from 1% (o 8.75% Tor 50 yeurs
with @ monthly payment of $1,646. MNote is secured by the Morgan Hills Aparnments.

Note payable - Bank of Cireensbury

In the previous year, the Distriet had a $1,900.000 tine of credit with the Bank of Greenshrug, Tn the
current year, the agreevnent was converted 1o a note payable al 6.0% interest for seven (7} years with
a principal balance ol $2,080,000, secured by a pledpe ol all revenues accruing 1o the istrict. The
first payinent of principai wibk! be in March 2011,
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Notes to Consolidated Financial Statements
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MNote 7-Nole and Other Long-Term Payables (Continued)

Pavable 1o Medicare

Payable to Medicare al 11.875% interest, payable in monthly instaliments ol approximately $13.300
for 60 months.

Matarities of long-term debt Tor the next Dve vears ending October 31, are as follows:

2010 $146,557
201t 515,500
2012 475,316
2013 500.885
2014 381,472

MNote 8-Bonds Payabie

The schedule of bonds pavable at October 31, 2009 consisis of the Tollowinge:

Balance Balance Amoont
October 31, October 31, due within
2004 Additions  RKeduclions 2009 I vear
Bonds Payahle
Hespilal Revenue Bunds
25 Yea $1.130,562 (25,4367 31105126 B26.67%
20 Year 177,235 {29,003) 148,232 30,527
40 Year 1,896,859 (19,467 1,877,392 20,259
I'otsl bonds pavable 3.204 6356 (13.906) 3,130,750 77464

The schiedule of bonds payable at October 31, 2008 consists of the fotowing:

Balance Balance Amount
October M, October 31, due within
2007 Additions  Reduefions 2008 one year
Bonds Payable
Hospital Revenue Bonds

25 Year $1.154,090 ($23,528) 31,130,562  §25.077

20 Year 204,673 (27,438) 171,235 29,005

40 Year $1.900.000 _ (3.141) 1,896,839 10,440

Toial bonds payable 1358763 1.900,000 {54,107 3,204,056 73,522

Fospital Reveonue Bonds - 25 Year

Hospital Revenoe Bonds of $1.200,000 requiring moenthly installments of $7.916 (principal and
interest) for 25 vears af an annoafized rate ol 6.125%, Bonds are secured by a pledge of net revenues
from the aperation ol the District.
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Note 8-Bands Payable (Continued)

Hospital Revenue Bonds - 20 Year

Fospital Revenue Bonds o 3457000 requiring momhly instalhnents o $3, 113 (principal and inleres()
(or 20 years at an annualized rale of 5.125%. Bonds are securcd by the fand and building of the
hospital and by a pledge of all operating revenue,

Hospital Revenee Bongs - 40 Year

Hospital Revenue Bonds of $1.900.00C reqnising monthly installments of' 38,113 (principal and
interest) For 40 yearsatan annuatized rate ol 4.0 123%, Bonds are secured by a pledge ol net revenues

fiom the operations of the Distyict,

As required by the band agieement. the Tistrict was required 10 establish three separale accounts: Sinking
Fund, Reserve Fund and Centingency Fund, Yhe Simking Fund is required to have an amount sufficient
10 pay promptly and fully the principal and interest on the bonds, The Reserve Fund must have an amounl
paid to it equal o 1% of the amount paid {0 the Sinking Foand cach momth, The amaount shall continue
until the Reserve Fund has accumulated a sum equal to the combined priscipal and interest falting due
i any year un the bonds. The Contingency Fund shall have deposited $170 per month o coves
depreciation, additions, improvementsand replacements necessury (0 properly uperate the Districl. These
amounts have been classified as assets whose use is linited,

Bond matunties for each ol the nexi ive years ending Octoher 31, are as fullows:

Principal Interest Total

20100 §77.4064 $152,256  $229.720
20101 81633 148,087 229720
2012 86,001 145719 229,720
20103 90,680 139,040 226,720
2014 74,331 134,450 208,741

Note 9-Deflerred Revenne

The District receives uncompensaled cost Tor services rendered (o Medieaid and uninsured patients,
commonly referred 10 as disproportionate shate payments.  The payment is subject 1o audit by the
Lovisiana Depanment of Health and Hospitais, The payment is recognized in revenie over the slates
fiscal year from July | to June 30,
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Nele H-Capital Leases - Equipment
A schedule of changes in the District’s capital kease oblipationg at Qclober 31, 2009 i as follows:
Balunce Balance  Amount

Octoher 31, Ociloher 31, due within
2008 Additions Reduclions 2400 one year

Capital Leascs

EC $13.406 ($13.4006) - -

GE Mobile Radiology 27,648 {(7.533)  $20.095 $8.364

Therapy Equipment 11,026 (2,289} 8737 2791
Talat capital jgases payahle 52,080 _(23.248) 28.832 11,155

A schedule of changes in the District’s capital lease obligations at October 31, 2008 is as follows:

Balance Balance  Amount
October 31, October 31, due within
20n7 Additions Reductions 2008 UNE ¥ear

Capilal Leases

[~ 535,606 (322.260)  F13406 $13,406

Digital Radiology 49.635 {49.635)

G Mobile Radialogy 34,468 {6.820) 27648 7.553

Therapy Equipment 12,957 o (nen 11,026 2,368
Tolal capital lcases pavable 132,746 (80.546) 32.080 23.327

The Districl feases various equipment, with a nct book value of $28,522 in 2009 and $4 1,858 in 2008,
under various leases which expire thiough 2012, Assels and liabilitics under capital leases are recorded
at the fower of the present valug of the minimum lease payments ar the fair value of the asset and the
assets wre depreciited over their estimated uselud lives. Depreciation of assets under capital leases is
included in depreciation expense.

Future minimum lease payments under the capital lease are as follows:

2010 14,040
201 14,045
2002 - _4,679
Total minimum lease payments 32,771
[Less amaunt representing inlerest 3939

28,832
Less current portion of obligations under capital leases 11.155
Chligations under capital leases, less current portion 17,677



5t Helena Parish Hospital Serviee District No. 1 and Subsidinry
Notes to Consolidated Financial Statements
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Note 11-Operating Leases

The District leases varions medical equipinent under operating leases which began in 2000 and expire in
2009, Rent expense an these aperating leases was $191,380 in 2009 and $279,486 in 2008,

Minimum Tuture rental payinents under non-cancelable operating Jeases are as follows:

2040 $20 832
Note 12-Pension Plan

The District has a 403() defined contribution plan. Conbributions are matched based on vears of service
of Tull-time employees not 1o exeeed 3% of safary. Contribitions ta the plan totaledd $112.454 in 2009
and $152.964 in 2008

Noge 13-Coemmitments and Contingencics
Commitimertts lor the purchase of pioperty, pltant and cquipment al October 31, 2009 (otaled $164,155.
The Distriet is a defendant in a lawsuit us a resuli of an arbitration award against 1. Heiena Congrepate
Facilily, Inc. A judgment was rendered againsl the District on May 16, 2002 in the amownt of $3%.710,
together with legal interest from March 11,1996 unti puid. The Disiviet will vigoronsly defend fis

position.

The District is also a Htigaie in various other lawsuits. Muanagement of the Distriet, on the advice of legal
counsel, believes thal such proceedings and comingencies will not have a material efTect an the District,

Note 14-Concentration of Credit Risk -
The District is located m Greenshirg, Louisiana and granis ceedil without cellaterad 1o patients, most of

whom are local residemts and are insured under thid-party payor agreements. Revenue from patients and
(hird-party payors was as follows.

2009 2008
Medicare and Medicaid 08% 05%
Commercial and Blue Cross 20% 20%
Privale pay 12% 15%

100% 100%
Note 15-Subsequent Events

The [nstrict evatuated all subseguent evenis through April | 2010, the date the finaneial statements were
wvailable (o beissued.
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April 1, 2010

Independent Auditor's Report
on Supplementary Information

The Board of Commtssioners )
St Helena Parish Hospitad Service District No. | and Subsidiary
Greenshurg, Lowisiung

Our report on our audits of the basic consnlidated financial statements of 81, J1eicna Parish
Hospital Service District No. T and Subsidiary, a companent unit of St Helena Parish Police
Jury, fur the years ended October 31, 2009 and 2008 appears an pape 3. Thaose audils were
conducted Tor the purpose of forming an opinion on the consalidated Timancial statements taken
as a whole, The supplementary information is presented for purposes of additional analysis amd
1s not a reouired part of the basic consolidated rancial statements, Such information has been
suhjected 10 the auditing procedures apphied in the audits of the consolidated financial statements
and. v our opinion, is fairly staled in all material respects in relation to the basic consolidaled
financial statements for the years ended October 31, 2009 and 2008, taken as a whole,

Yours truly,

Hlato, Wagothor sl 4.1

30



St. Helena Parish Hospitai Service District No. 1 and Subsidiary

Consolidated Revenue

Years Ended QOctober 31, 2009 and 2008

Patiant Service Kevenue

Paticnt roonts - Flospitad
Patienl rooms - Nursing Home
Observalion 1ooms
Operaling and emergeney room
Medical and surgical supplics
Pharmacy

X-ray

Ultrasound

SALP. scan

Lihoralory

Therapy

Docior fees

Cardiolopy

Swing bed

SNF bed

Ophthalmology

Aficr hours clinic
LIncompensated care
Psvehiatric

Rural Henlth Chinic

Wound Cave Clinic

Otiher

Less contractual sdjustments

el palichl service revenue

Other Operating Revenue

Ad Valorem Taxes
Grants
Other

2009 2008
$305.199 $180.144
2,010,989 2,176,651

G3.605 72,960

§95,350 759,009

278313 199,139

936,154 680,380

443,386 490,779

5,328 12,501
104031 1,U77.749
1,732,186 1.763,318

598.179 528,319

323,233 401,832

169,026 112956

226.400 72,800

448,554 586,082

1,885 5,595
[,690 1,480
1,411,900 1,499,285
1,299 620 1,440,910

| 8.683 212,548
321,880 382,327
42 3.410
12.692,233 12,667,120
1.23: 059 1511366

i1.458 174

11,155,754

$12,552 Bi6,964
213,845 187,405
123.020 95,171
1,149417 1,099,540




St Helena Parish Hospital Service Digiriet No. 1 and Subsidiary

Consslidated Operating Expenses
Yeuars Ended Gcetober 31, 2009 and 2008

Supplies and Other
Foaod cosl
Pharmacy
Medical supplics
Medical waste services

Tota]
General wnd Administrative
3ank charges
Dues and subseriptions
Lducalion
Cmplovee benefils
Cias
Liroup insurance
[nsurance
Lease and rental expense
Lepak and professional
Maintenance contracts
Pavroll tases
Penaltics and interest
Postage
Repairs and maintenanse
Sewerage
Telephane
Travel
Utilitics
Waler
Advertising
(vher

Tolal

2009 2008
$164.852  $168.542
306,706 218123
879,906 880,160

292

1330756 1,266,823
12,112 530
40,321 61,495
14.939 20,320
112,454 152,964
49,386 65.280
756,470 770,305
198,147 390,461
191,380 279.436
182,575 82,187
R.374 FE190
436,795 436.752
21,591 8,491
5.225 6,692
39,399 47,092
2,772 2,600
70,518 77,310
R.805 7.933
97,740 105,230
5.438 5,710
5,200 3,688
102039 72,887
2,501,689 2,609,103
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April 1, 2010

Report on Internal Control over Finantial Reporting and on
Complianee and Other Matters Based on an Audit of Finuncial Staiements
Performed in Accordance with Governmaent Auditing Standuardy

Roard of Commissioners
St Helena Parish {lospital Serviee District No. b and Subsidiary
Cireenshury, Louistani

We have audited the consolidaled fnancial statements of St Helena Parish Hospiial Service
District Mo. 1t and Subsidiary as of and Tor the year ended October 31, 2009, and have issued our
repart thercon dated April 1, 2010, We condueted o audit in accordance with auditing
standards generaily accepled in the United States of America and the standards applicable 1o
financiat audits contained in Govermnent Auditing Steaefards, issued by the Comptroller General
of the United States.

inlzrnal Controt Gver Financiat Reporting

In planning and performing our audil, we cansidered S1 Helena Parish Hospial Seevice
District No. | and Subsidiary’s internal control over financial reporting as a basis fur designing
our auditing procedures for the purpase ol expressing our aptnions on the financial statements,
but not for the purpose of expressing an opinion on the effecliveness of St Helena Parish
Hospital Seevice District Mo, | and Subsidiary’s internal contral over (inaneial reporting,
Accordingly, we do not express an opinion on the effectiveness ol 81, Helena Pansh Hospital
Service Districl Mo, | and Substdiary’s internal control aver Anancial reporting,

Cur cansideration of internal control over financial reporting was for the limited purpose
deseribed in the first paragraph of this section and would not necessarily identify all deficiencies
1 internal controf that might be significant deficiencies or material weaknesses.

A control deficiency exists when the design or operation of a comtro! dees not allow
management or employees, in the normal cowse of performing their assigned functions, to
prevent m deteet misstalements on a limely basis, A significant deficiency is a control
deficiency, or combination of control deficiencies, that adversely alfects the orpanization’s ability
lo initiate, autharize, record, process, or report financial data ichably in accardance with
generally aceepted accounting prineiples such that there is more than a remete likelihood that a
misstatement ol the organization’s financial statemen(s that is move than inconseguential will not
be prevented or detected by the organization’s interal contrat.

et
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A malerial weakness is a significant deficiency. or comhination of significant deficiencies,
that results in more than a remale tikelihood that a material misstatement of the financial
statements will not be prevented oy detected by the organization’s internal cantro).

Crur consideration of the internal control over financial reporting was for the Himited purpose
deseribed in the first paragraph of this section and would notnecessarily identily atl deficiencies
in the mternal contral that might be significam deficiencies and, accovdingly, would nol
necessarily disclose all significam deficiencies that are also considered to be material
weaknesses. We did notidentity any deliciencies in internal contral over linancial reporting that
we consider (o be mateniab weaknesses, as defined above.

Complionee and Other Malters

As pan of obtaining rcasonable assurance abod whether (he St Helena Parish Hospital
Service [istrict Na. | and Subsidiary's consolidaled financial statements are free of material
misstatement, we performed tests ofits complianee with certain pravisions ol lass, regulations,
contracts and prant agreements, noncompliance with which could have a direct and materiai
elfeet vn the dewwrmination of financial statement amaounis. However, providing an opinion on
compliance wilh those provisions was net an objective of our audit, and accordingly, we do not
express such an opinion, e resuits of our tests disciosed no instances of noncoinpliance and
other matters that are requited o be reported under Goversment Auditing Standurds.

Thas repart in intended solely for the information and use of the Board of Commissioners,
management, Louisiana Legislative Audilor, Federsl awarding agencies and puss-through enlities
and is not intended o be and should not be used by anyone other than these specified parties.
Under Louisiang Revised Statnte 24:513 this report is distribied by the Legishive Auditor as
a public docunment.

ol 245
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St. lelena Parish Hospital Service District No.1 and Subsidiary
Summary Scheduie of Audit Findings
October 31, 2009

Findings - Financial Siatement Audil

None
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5t. Helena Parish Hospitat Service District No. Uand Subsidiary
Summary Schedule of Prior Year Findings
Ocigber 3, 2006

Findings - Financial Statement Audit

None,



